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Today’s Agenda

1. Pilot Activities defined in Project Design Matrix

2. Selection Criteria for Pilot Sites

3. Development of Sub-criteria and Longlist

4. Development of Selection Procedures
1. Stage 1: Shortlisting

2. Stage 2: Field Inspection

3. Stage 3&4: Consultation, Commitments, and 
Agreement

5. Result of Site Selection
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Agenda 1: 
Pilot Activities 
defined in PDM
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Pilot Activities defined in PDM

Activity No Description

Activity 3.1: Select the Pilot Sites in accordance with the Pilot Sites selection criteria.

Activity 3.2: Conduct community profiling in collaboration with the community 
people and socio-economic analysis in/around the Pilot Sites.

Activity 3.3: Support and facilitate the Pilot Sites communities to develop Pilot 
Activities implementation plans.

Activity 3.4: Support and facilitate the implementation of the plans by the 
communities.

Activity 3.5: Monitor and evaluate the Pilot Activities from the viewpoint of their 
contribution to SFRM.

Activity 3.6: Analyze and compile lessons learned from the Pilot Activities

Output 3: Sustainable Forest Resource Management Pilot 
Activities, initiated by the Communities and 
supported/facilitated by MOFR, are implemented
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Agenda 2: 
Selection Criteria for 
Pilot Site
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Selection Criteria discussed and agreed 
between MOFR and JICA

No Selection Criteria for Pilot Site
1 Local People relying on forest resources
2 Local people who recognize forest degradation and are willing to 

improve their environment
3 Willingness of local people to participate in the pilot activities
4 Easy access
5 Commitment by provincial office as well as HQ of MOFR
6 Forest management to be improved by community-based activities
7 Significant deforestation / forest degradation
8 Secured land without conflict with land-right/land-use
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Agenda 3: 
Development 
of Sub-criteria 
and Longlist
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Development of 

Measurable 
& 

Objective 

Sub-criteria

8



Development of 

Longlist with

Recommendations

From 

MOFR HQ Divisions 
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Agenda 4: 
Development 

of Selection 
Procedure
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Stage-wise Selection Procedure

Shortlisting

Field 
inspection

Informed 
Consent
(Consultation 
& Agreement)

Commitment 
from MOFR & 
Provincial Office
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Stage 1: Shortlisting 

Step 3: 
Shortlisting

Step 2: Scoring

Step1:Pass or Failure
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Step 1: Pass or Failure

Criterion #1: Local People replying on forest resources

Sub-criterion: Exclude urban communities located within 5 km 
from Honiara / Provincial Capital Cities

Criterion #4: Easy access

Sub-criterion: Exclude any provinces with no less 
than 7 regular flights / vessels a week from Honiara

Non-Eligible 
Province

Non-Eligible 
Location

Non-Eligible 
type of 

Community

Criterion #4: Easy access

Sub-criterion: Exclude communities located more than 60 km 
from Honiara/Provincial Capital Cities/airport/port 

Criteria #7: Significant deforestation / forest degradation

Sub-criterion: Exclude communities without any record of 
large-scale logging operation in their forests

Exclusion of communities which can not identified on GIS Map
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Step 2: Scoring for Prioritization

Criterion #4: Easy access

1) Sub-criterion: The community has “road connection”
from Honiara/Provincial Capital Cities/airport/port

2) Sub-criterion: The community can be accessed from
Honiara/Provincial Capital Cities within 1 hour by
OBM

(60 horsepower engine = Speed Average 15not/hour
= Approx. 27km/hour)

1) Road Connection: 2 / No Road Connection: 0
2) Accessible within 1 hour by OBM: 2 / 

Not accessible: 0

Criterion #2: Local people who recognize forest 
degradation and are willing to improve their 
environment

Sub-criterion: Community has worked/is working with 
NGOs, Donor funded project, or other organization for 
forest management, forest/biodiversity conservation, 
downstream processing

Yes: 2 / No: 0

Criterion #2: Local people who recognize forest 
degradation and are willing to improve their 
environment

Sub-criterion: Community has been engaged with 
some activities of MOFR (SFM Training, Milling Training, 
and Reforestation Activity)

SFM Training: 3 / Reforestation: 2 / Milling Training: 2 / 
NIL: 0

After Stage1, the scoring on remaining communities will be carried out for 
prioritization, through applying following sub-criteria

Criteria #5: Commitment by provincial office as well as 
HQ of MOFR

Sub-criterion: Village extension officers (Reforestation) 
are currently stationed at the community / nearby 
community

Yes: 2/ No: 0
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Step 3: Shortlisting15



Result of Shortlisting16



Stage 2: Field Inspection

PURPOSE OF FIELD VISIT & INSPECTION

Objective ①: To collect necessary information for below Criteria as well as Community Profile

Objective ②: To conduct Boundary Survey for preparation of Forest Inventory (Not been possible to carry out during inspection)

Objective ③: To provide awareness for Sustainable Forest Management

Objective ④: To encourage community to formulate consensus among all tribes/clans (incl. resource-
owners as well as its users), in order to submit EOI in SFM activities to MOFR, in written.

Criterion #2: Local people who recognize forest degradation and are willing to improve their environment
Sub-criterion: Community has requested Government, Donor, NGO, or any other organization for assistance to improve 
their "forest" environment

Criteria #6: Forest management to be improved by community-based activities
Sub-criterion: Forest resources in their land are utilized and managed by community in a traditional/conventional way

Criteria #8: Secured land without conflict with land-right/land-use
Sub-criterion: Exclude the community suffered from land dispute with neighboring communities/tribes

Criteria #8: Secured land without conflict with land-right/land-use
Sub-criterion: There is no less than 2 ha of forest at their land allocated for pilot activities and secured by 
landowners (Not been possible to confirm size of the land allocated for SFRM during inspection, but to be confirmed during land use planning)
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Stage 3: Informed Consent 
(Consultation and Agreement)

Consultation with Provincial Executives

Project Orientation (Project Design, Modality, Concept of Cb-SFM)

Community Consultation (Roles and Responsibilities, Land Dispute, Land-use) 

MOU signing (consent forms attached)

Conduct consultation with Provincial Government and shortlisted 
communities for informed consent

Criterion #3: Willingness of local people to participate in the pilot 
activities
Sub-criterion: Community shall submit a formal consent on participating 
pilot activities (consent shall be given especially from 1)Tribal Chiefs (incl. 
clan leaders), 2) Counsellor of Chief and Ward Counsellor, 3)Church 
Leader, 4) Women/Youth Leader (if any), though filling in consent form)

Criteria #8: Secured land without 
conflict with land-right/land-use
Sub-criterion: There is no objection from 
any community members as well as 
neighboring communities regarding the 
boundaries and land use for pilot activities
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Obtain 
endorsement for 

the result of 
selection from 

Provincial MOFR 
Office

Notify the result to 
Provincial 

Government for their 
acknowledgement

Obtain approval 
and 

commitment 
letter from MOFR 

HQ

Step 4: Commitment from MOFR and 
Provincial Offices

Criteria #5: Commitment by provincial office as well as HQ of MOFR
Sub-criterion: Both MOFR HQ and Provincial Office endorse the pilot site and agree to secure allocation of 
resources (HR, Budget, Equipment/ Machinery etc.) for the pilot activities

Sub-criterion: MOFR HQ issues an official instruction, in written, to Provincial Office for the engagement of 
MOFR officers in province, including extension officers at village-level, for close support to and monitoring 
on the pilot activities
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Agenda 5: 
Result of Pilot 
Site Selection
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Selected Pilot Communities

 FALAKE 
Community, 
West Malaita

KOMUNIBOLI 
Community, 
Central East 
Guadalcanal
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MOU signed amongst Community, MOFR 
and the Project

Komuniboli Community

Guadalcanal Province

Falake Community

Malaita Province
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Kumoniboli Community23



Falake Community24



TANGIO TUMAS!25


